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Building Strong Library Associations 
Member and non-member survey – start of programme
Tool 3: Questionnaire Survey of Association Members 

When to use? Early in the programme in order to collect baseline evidence (to find out what the situation is before the BSLA Small Project programme and again near the end of the programme (to see what changes, if any, have occurred).

If the workshops have already been held you can still use the second questionnaire near the end of the programme to see what changes have been noticed. 

What it covers. This questionnaire focuses on whether and why people joined the Association, their level of involvement or contact with it, their awareness of what the Association does, their views on its effectiveness and on what else they would like it to do.

How to use?

· We suggest that you send or email this to a 10% sample of members. You will need to obtain an up-to-date list of Association members. Pick a person in the list at random (or ask someone else who is not involved to do so). Then count down and mark every tenth person to the end of the list and continue at the top of the list downwards. (If you prefer to use a random number generator these can be found free on the Internet).
· If you are able to find a reliable list of non-members of the Association who are eligible to join it would be useful to survey a sample of them too (we suggest a 5% sample). 
· Send invitations to the selected participants to respond to the survey. In the invitation email:

· You will need to explain why you are carrying out the survey 

· Emphasise that it is important to get their feedback in order to help evaluate the Small Project and guide decisions about how to move forward

· Assure respondents that their replies will only be used to evaluate the project and that none of their comments will be reported in any way that could lead to any of their comments being identified

· Give a realistic estimate of how long it will take to complete the survey (try it yourself and get two or three volunteers to do so – this will also test the system)

· Give a closing date for responses (allow three to four weeks)

· Name a person who will deal with any questions that people may have about the survey

· If you decide to use an e-survey service such as Survey Monkey, provide a link to the e-questionnaire in the e-mail

· Be ready to send out one or two reminders to people who have not replied.

· You may need to hire help in analysing the responses because it takes time to work through replies to open-ended questions such as those proposed here.
Survey on [insert the name of your association here] 
Dear [insert recipient’s name], 
Please help us to find out more about [insert name of your association here] and how it is working by completing this questionnaire. This survey of members and non-members of the Association is intended to help focus the work of the Building Strong Library Associations programme in [insert your country here]. This programme is being carried out in cooperation with the International Federation of Library Associations and Institutions. 
The [insert name of your association here] is participating in the Building Strong Library Associations programme. The programme is designed to help associations to advocate on behalf of your library community and librarians. Whether you are a member of the Association or not, please take the time to share your views with us. 
We need to know the current strengths and weaknesses of the Association to make its work more effective, so please be as critical as you wish in your replies. Your replies are confidential: they will only be used anonymously to identify how the Association is currently doing its work and at the end of the programme as a baseline to see if anything has changed.
Please send your response to:

[Name, post address or email address] by [date]
if you have any questions about the questionnaire or the programme, please contact:

Fiona Bradley

Manager, Development Programmes
International Federation of Library Associations and Institutions 

Email: fiona.bradley@ifla.org   

Kind regards,

[your name, address]
On behalf of [name of association]

Please answer each question
1
How long have you worked in libraries? Please tick one box only
	In first year  
	1-5 years
	6-10 years
	11-20 years
	21-30 years
	31 years or more

	
	
	
	
	
	


2
Which library domain do you work in? Please tick one box only.

	Public libraries


	

	University libraries

	

	School or college libraries

	

	Health libraries

	

	Business or commercial libraries/information services

	

	Government libraries/information services
	

	Other – please specify what:


	


3
Do you have a professional qualification in librarianship? If so, which one(s)?

4
Are you a member of [insert name of Association]?
Yes – please go to question 4.1
No – please go to question 4.2 

4.1
If yes, how long have you been a member?

	In first year  
	1-5 years
	6-10 years
	11-20 years
	21-30 years
	31 years or more

	
	
	
	
	
	


4.1.1 How did you first find out about the work of the Association?

	Told about it by a colleague
	

	Attended an Association conference or meeting
	

	Read Association publicity material
	

	Read about it in an Association journal or website
	

	Other, please say how:




Now please go on to question 5 after answering question 4.1.1
4.2        If you are not a member, why not? Please tick all appropriate responses:

	The Association is not sufficiently relevant to my professional concerns and interests
	

	The Association does not fully represent my professional domain 
	

	The Association is not effective in supporting libraries
	

	The Association is not effective in responding to my professional concerns or issues
	

	The Association is dominated by a self-perpetuating clique
	

	The subscription is too expensive
	

	I do not qualify for membership
	

	Other, please specify what:



Now please go on to question 11 after answering question 4.2
5 How active are you as a member of the Association? Please tick all responses that apply
Have you been, or are you currently involved in any of these ways?

	
	Currently
	Not now but in the past five years
	Previously

	Serving as an Association office-holder (e.g. chair, secretary, treasurer etc. of an Association committee)?
	
	
	

	Working as a volunteer (e.g. giving advice; helping with activities)
	
	
	

	Responding to formal or informal requests for feedback or comments from the Association
	
	
	

	Attending any Association meetings or conferences
	
	
	

	Attending professional development activities (e.g. training workshops)
	
	
	

	Voting in Association elections
	
	
	

	Recommending membership to colleagues
	
	
	


6 What do you think are the three main activities of the Association?

	1.


	2.


	3.



7 How well do you think that the Association represents your main professional interests and concerns? Please tick one category only.
	Very well
	Well

	Moderately well
	Not very well  
	Not at all well

	
	
	
	
	


7.1
What could the Association do to better represent your professional interests and concerns?

8
How confident are you that any contribution you make to planning and delivering Association programmes and activities is valued?

	Very confident
	Confident
	Neutral
	Not very confident
	Not at all Confident

	
	
	
	
	


9
Do you feel that you can you influence Association decisions? 
	Yes
	No

	
	


9.1 Why is this?

10
What is the main policy issue you would like to see the Association address?
11
Are you a member of another Library Association? 

	Yes
	No

	
	


11.1 If yes, what does it provide that the National Association does not?

12     How would you summarise the current relationship between the National Library Association and librarians in your country?
Thank you for completing this questionnaire. Please return it to the address indicated on the first page by [date]
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