Association documents and self-assessment survey
1. Documents to send to IFLA
The purpose of collecting this information is to understand the organisational context within which the Library Association operates. Information about the association will be used to develop the country plan. It will also be used for a baseline study that will measure the difference the Building Strong Library Associations programme makes in the country.

Please provide copies of any documents that have changed or been updated since the beginning of your project. 
Documents and information to collect (where available)
· Mission

· Vision

· Strategic plan

· Financial reports (most recent year)
· Membership figures. Please also indicate if membership numbers have increased or decreased since the project started.
· Job descriptions for staff and officers (for example, committee chairs, secretary, board members) – if they have changed in the last year
· Minutes of council meetings (most recent year)
· Examples of communication sent to members (most recent year)
· Any examples of publicity about the association, for example newspaper articles

2. Self-assessment survey

Please comment on each question if there has been a change since 2010, whether positive or negative. Please also comment whether any changes may have been as a result of interventions by the association.
If you have supporting information, such as a financial report, minutes of meetings, or news please provide a copy to IFLA.
	Type of information
	Relevant questions
	Change in the last year: positive or negative

	National context of libraries
	
	

	State of development of the profession
	Investment by government and others in libraries? 
Existence of or plans for library legislation? 
	

	Academic and professional education and training


	Numbers of librarians qualified?                 
Formal professional development opportunities available? 
	

	Library Association operating context
	
	

	Relationships of the Association
	What are the relationships to/with government?
Nature of existing and potential partnerships? 


	

	Organisation of the Association


	How is the Association incorporated and does this suit its current purpose? 
                             
	

	Operation of the Association
	Governance – how are Association decisions made and by whom? 
How many members are engaged as committee members?

Conferences and other events organised?
	

	Relationship with members
	Number and type of invitations to participate in committees, conferences
Change in membership numbers in the last year?
	


